
 
 

Hiring and Motivating a Winning Team 
Create & Sustain Your Dream Team 

 
 

 

Presentation Description: 

If you want to be highly successful, you must hire the right people and then give 
them the tools to develop to peak performance.  This informative presentation will 
help you build a strong motivated team of enthusiastic employees.  Learn how to 
hire, interview and motivate only the BEST people for your organization.   
  
Overcome hiring challenges and learn how to properly prepare for an interview.  
Discover the top five employee motivators and the top five ways to boost your 
team’s morale.  Learn how to become a more effective leader and how to use 
strategic planning to maximize your success.    
 
Learn How To:  

•  Overcome hiring challenges   
•  Invest quality time and hire only the best  
•  Conduct more effective interviews and meetings  
•  Develop ongoing education and strategic planning meetings  
•  Become a more effective leader  

 
 
Debbie Allen “The Shameless Success Expert” has built and sold numerous companies.  
She is the recipient of The US Chamber of Commerce Blue Chip Enterprise Award for 
overcoming business obstacles and achieving fast business growth.  Debbie has authored 
five books, presented in numerous countries around the world and is one of less than 10% 
of professional speakers worldwide to have achieved the honor of CSP, Certified Speaking 
Professional by the National Speakers Association & International Speakers Federation.  
She is also a featured expert in four motivational movies including The Opus and The 
Compass.  
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